	IRN Logic Model Template  
This is models to provides an overview of intended outcomes, planned activities to achieve these, and expected resources needed. Start with your intended outcomes and then work backwards – which activities will help achieve these outcomes? (Max 2 pages). 

	INPUTS 
Resources needed for each activity. 
	ACTIVITIES AND OUTPUTS 
What will you do/ create to achieve your planned outcomes? Some activities might support more than one outcome – you could use numbering and/or repetition to make this clear. 
	OUTCOMES 
Cleary identify your outcome(s)

	
	 
	

	Assumptions, External Factors & Feasibility  
Are there any risks with your plans? How might you mitigate them or adapt? 

	 




